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The internal institution of a basic people's procuratorate is the carrier of 
procuratorial power, which also affects the procuratorial function. There are some 
problems concerned with the internal institutions of basic people's procuratorates 
such as functional overlap, violating the operation of procuratorial power and 
excessive bureaucracy, that conflict with the value of the judicial reform in basic 
people's procuratorates. The reform and adjustment of the internal institutions are 
an inevitable challenge during the judicial reform process. 
Firstly, the article is going to analysis the attribute of procuratorates and the 
division of procuratorial function in order to explore the main problems and 
important factors of the internal institution. And then, combined with the 
observations and investigations from some basic people's procuratorates, useful 
experiences and deficiencies are presented during the study. Last, based on the 
sufficient research on the effect and obstruction of judicial reform, the article will 
give specific proposals to improve the internal institutions of basic people's 
procuratorates. 
According to the classification of procuratorial power’s attribute, the article 
suggests to adopt the model of “classified reform and functional optimization”, 
which distinguishes the procuratorial departments and administrative 
departments. And the purpose of arranging the reform proposals is to match with 
the operation of procuratorates’ power and system by improving the internal 
institutions of basic people's procuratorates. 
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